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Appendix A:  2010 Implementation Plan 

The 2010 Plan Update describes the Local Hazardous Waste Management Program’s vision, 

mission and goals, and the types of services provided to residents and businesses.  The Program 

expects to maintain that suite of services over the next five years.  However, we will also make 

adjustments and adapt our work in response to changing conditions, evaluation studies, and 

lessons learned in doing that work.  This Appendix describes the Program’s 2010 work plan and 

budget.   

 

A.1 Mission & Goals 

The Mission of our Program is “to protect and enhance public health and environmental quality 

throughout King County by reducing the threat posed by the production, use & storage and 

disposal of hazardous materials.”  We develop our annual project work plans directly from those 

three mission focus areas.  In addition to the mission statement, the Program has developed goals 

and objectives that help refine and focus our work. The Program’s vision, goals and objectives 

are listed in their entirety in the Plan Update.   

 

A.2 Organization of the Program’s Work 

The Program is organized under the three mission focus areas of: 

1. Production & Upstream - production and upstream preventative work which focuses on the 

reduction or elimination of hazardous materials, chemicals and components in products; 

2. Use & Storage - reducing the use of hazardous chemicals, materials and products; and if 

used, to ensure that they are used and stored properly; and 

3. Collection & Disposal - collection and proper ultimate disposal of hazardous chemicals, 

materials and products. 

Those three areas of work are described in more detail, along with their assigned budget amounts 

and FTE levels in the following sections. 
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A.2.1 Budget & Staffing 

The following table lists the Program’s 2010 total approved budget and number of authorized 

FTEs by Program partner. 

Program Partner 
FTEs 

Budgeted in 
2010 

Total 2010 
Budget 
Amount 

King County Solid Waste Division  (KCSWD) 8.0 $3,512,294
King County Water and Land Resources Division (KCWLRD) 28.67 $4,709,255
Public Health – Seattle & King County (PH) 18.17 $ 3,177,302
Seattle Public Utilities (SPU) 11.45 $2,402,629
Suburban Cities N/A $440,920
Local Hazardous Waste Fund/Other N/A $50,730
Program Total 66.29 $14,293,130

 

The following table delineates our 2010 total approved budget amount, number of authorized 

FTEs and those FTEs and amounts allocated to our three mission focus areas.  

Mission Focus Area 
FTEs 

Budgeted in 
2010 

Total 2010 
Budget 
Amount 

Proportion of 
Total 2010 

Budget 
Product & Upstream 1.65 $298,273 2%
Use & Storage 34.82 $5,743,231 40%
Collection & Disposal 29.82 $8,251,626 58%
Program Total 66.29 $14,293,130 100%

 

The following sections describe the work that will be done in each area.  It should be noted that 

several projects contribute to more than one mission focus area.   

 

A.2.2 Production & Upstream 

The mission focus area of production and upstream work makes up about 2% of the Program's 

2010 annual budget, or approximately $300,000.  It concentrates on the production stage and 

upstream preventative work to reduce or eliminate hazardous materials, chemicals and 

components in products.  The projects in 2010 that implement this area of work include policy 

development, work on the priority chemicals and product stewardship efforts.  

Mission Focus Area Total FTEs 
Budgeted 

Total Budget 
Amount 

Proportion of 
Total Budget 

Production & Upstream Program Total 1.65 $298,273  2%
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The Policy Development project is split between the mission focus areas of production/upstream 

and collection/disposal because of its targeted impacts.  In the production/upstream area, it hopes 

to encourage product redesign through its work on take-it-back programs.  But its primary focus 

for 2010 is to promote mandatory pharmaceuticals and mercury containing lighting take-back 

legislation at the state level.  Personnel from KCWLRD staff this project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Policy Development 0.50 $54,645 
 

The Priority Chemicals project is split amongst all three mission focus areas.  In the 

production/upstream area staff will work to support the legislative effort to mandate take-it-back 

networks for mercury containing lighting, thermostats and thermometers.  Personnel from 

KCWLRD and KCSWD staff this project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Priority Chemicals 0.45 $95,013 
 

The Product Stewardship project is split between the mission focus areas of production/upstream 

and collection/disposal.  In the production/upstream area, work in this area attempts to shift the 

burden for end-of-life product management away from local government and back to those who 

make and sell the products, as well as to promote less-toxic ingredients through product redesign.  

In 2010 the Product Stewardship project will focus on supporting the Policy Development 

project with their legislative efforts at the state level to mandate product stewardship for 

pharmaceuticals and mercury containing bulbs and linear tubes.  They will also work with the 

Northwest Product Stewardship Council and the Product Stewardship Institute on other products 

and the manufacturers of those products to advance the product stewardship concept.  Personnel 

from KCWLRD, KCSWD and SPU staff this project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Product Stewardship 0.30 $47,509 
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Administration, Cross-Program Services and Overhead is split proportionally amongst all three 

mission focus areas.  It directly supports, and makes possible, the projects described above.  

These activities include administration and management, planning, fund administration, 

evaluation and reporting, suburban city program support, direct and indirect overhead, 

communications and web site support, data management, research services, and environmental 

justice and equitable service allocation.  Personnel from all of our Program Partner agencies 

(KCSWD, KCWLRD, PH and SPU) staff this effort. 

Project  
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Administration, Cross-Program Services and 
Overhead for the Production & Upstream 
efforts 

0.40 $101,107 

  

A.2.3 Use & Storage 

The mission focus area of use & storage works to reduce the use of hazardous chemicals, 

materials and products; and if used, to ensure that they are used and stored properly.  Work in 

this area makes up about 40% of the Program's 2010 annual budget, or approximately $5.77 

million dollars.  The projects in 2010 that implement this area of work include art chemical 

hazards, chemical sustainability (industrial materials exchange/industrial ecology, toxic use 

reduction and environmentally preferred purchasing), customer services lines HHW & SQG, 

environmental quality team, (EQT), healthy schools, incentives (EnviroStars and vouchers), 

interagency resource for achieving cooperation (IRAC), low income government housing, 

pesticide use reduction, priority chemicals, select business services (janitorial and landscapers), 

nail salons, and young children. 

 

Mission Focus Area 
Total  
FTEs 

Budgeted 

Total 
Budget 
Amount 

Proportion 
of Total 
Budget 

Use & Storage Program Total 34.82 $5,743,231 40%
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The Art Chemicals Hazards project will continue its focus on hazardous chemicals in products 

used in the arts, including photography, sculpting, painting, glass working, metalworking, 

ceramics, multimedia fine arts, theater stage crafts and design.  Staff have partnered with the 

Pratt Art Institute to provide informational seminars throughout 2010 to educate artists about 

hazards in the materials that they use.  Personnel from KCWLRD staff this project. 

Project Name FTEs Budgeted Budget Amount 
Art Chemical Hazards 0.75 $96,969 

 

The Chemical Sustainability project will focus on monitoring federal legislation related to TSCA 

reauthorization or related efforts in support to the policy development project.  Other work in this 

project will consist of the researching of economic policies that might be used to advance the 

program’s toxic use reduction goals.  Additionally, the development of a hazardous materials 

storage and flow database is anticipated and will be piloted in partnership with the Seattle Fire 

Department.  Finally, staff will continue their work with the Industrial Materials Exchange 

program, Industrial Ecology and Toxic Use Reduction efforts.  Personnel from PH staff this 

project. 

 Industrial Materials Exchange/Industrial Ecology 

The Industrial Materials Exchange program (IMEX) brings together industrial 

manufacturers to allow exchanges of materials that one manufacturer might have too 

much of or does not need anymore, to swap for materials that another manufacturer has 

and wants to exchange for the first manufacturer's goods through a passive on-line web 

database. 

 Toxic Use Reduction 

Staff will partner with the University of Washington to further the creation of an 

academic-based sustainable design center that provides toxic use reduction and safer 

alternatives research services to businesses and policy makers.   This work will consist of 

working on a seminar series and course work that addresses chemical policy reform and 

green chemistry.   

 Environmentally Preferred Purchasing 

This effort will work with owners of janitorial business in coordination with the select 

business outreach – janitorial project.  It will develop and provide a contract template as 
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well as procurement training to janitorial business owners focused on using less 

hazardous cleaning products. 

Project Name FTEs Budgeted Budget Amount 
Chemical Sustainability 2.35 $318,598 

 

HHW & SQG Customer Service lines are a primary service for the public and businesses.  They 

provide a direct communication link with our staff and information to the general public and 

businesses about hazardous wastes and toxics.  This service is staffed during regular business 

hours to address inquires about household and business hazardous substances and wastes.  Staff 

also responds to HHW & SQG email information requests and to complaints, and can dispatch 

inspectors and/or technical assistance to businesses.  Personnel from PH staff this project. 

Project Name FTEs Budgeted Budget Amount 
Customer Services Lines HHW & SQG 2.25 $188,625 

 

The Environmental Quality Team (EQT) will continue to address three environmental priority 

areas:  flood hazard zones, areas served by on-site sewage systems and wellhead/groundwater 

protection areas.  These efforts provide continuing education and technical assistance work to 

businesses in areas considered at relatively higher risk from improper management of hazardous 

materials.  The core work of this team includes business outreach and assistance, and complaint 

response.  Specifically in 2010, the EQT staff will conduct presentations about EQT services to 

suburban city environmental code enforcement agencies and business associations.  They will 

provide field support to the EnviroStars project.  And they will provide field support to the 

Healthy School's project staff as they make inspections.  With regard to direct support to 

suburban cities, EQT staff will provide field support to the City of Redmond’s wellhead 

protection program.  It will also provide field support to the City of Kirkland’s storm water 

program, which will focus on chemical contamination of ground water from dry cleaning 

chemicals.  They will continue to work with Environmental Health Unit - Haz Mat Task Force 

on the efforts to address potential flooding from the Howard Hanson Dam.  Personnel from 

KCWLRD and PH staff EQT. 

Project Name FTEs Budgeted Budget Amount 
Environmental Quality Team (EQT) 7.25 $854,766 
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The Healthy Schools Project will continue to address a broad variety of toxic and hazardous 

materials that might be found in public and private schools throughout King County, as well as 

teacher training and direct student lessons on request.  Specifically, in 2010, this project will 

focus on lead in art materials, mercury in thermostats, and hazardous chemicals in school labs.  

Staff will inspect schools and provide training to teachers.  The project will provide information 

about our disposal services as well as offer funding through vouchers to help schools address 

inproper storage of hazardous chemicals.  Project staff will work at the state level to achieve 

Program proposed restrictions on chemical acquisitions by schools in the State’s K-12 Health 

and Safety Guide.  Project staff will also offer support to school officials in seeking pesticide 

free food in their on premises food services for children. This project is staffed by personnel 

from KCWLRD and KCSWD. 

Project Name FTEs Budgeted Budget Amount 
Healthy Schools 1.56 $283,117 

 

EnviroStars continues as a recognition program for businesses that maintain environmenatlly 

sustainable practices according to a tiered rating system.  In 2010, the project will work on 

updating their renewal database and disseminating that information to EQT and other Program 

field staff.  Those field staff will conduct renewal reviews as needed.  Additional businessess 

will be recruited into the EnviroStars program.  This project is staffed by personnel from 

KCWLRD. 

Project Name FTEs Budgeted Budget Amount 
EnviroStars 1.25 $204,695 

 

Vouchers will provide up to $500 to businesses to help them take tangible steps towards 

reducing toxic chemicals/hazardous materials use in their business and manufacturing processes.  

We will also continue our issuance of vouchers through staff from outside the program.  

Additional emphasis will be placed on having field staff and other appropriate Program staff 

issue vouchers to their targeted businesses.  This project is staffed by personnel from KCWLRD. 

Project Name FTEs Budgeted Budget Amount 
Vouchers 0.75 $214,742 
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Interagency Resource for Achieving Cooperation (IRAC) is an intergovernmental forum that will 

continue to provide a place for inspectors from multiple jurisdictions to address a variety of 

environmental problems collectively.  Program staff emphasis will be placed on hazardous waste 

and toxic materials issues.  Staff will host existing and new workgroups in 2010.  They will 

continue to conduct interagency inspector trainings.  Personnel from KCWLRD staff this project. 

Project Name FTEs Budgeted Budget Amount 
Interagency Resource for Achieving 
Cooperation (IRAC) 

1.65 $201,689 

 

The Low Income Government Housing project is part of a larger objective to improve services to 

vulnerable and historically underserved populations, which are often residents of these housing 

complexes.  We will continue to focus on Integrated Pest Management training to housing staff, 

residents and to determine other training needs that address hazardous household products and 

toxic materials with as many housing authorities as possible.  Personnel from KCWLRD and PH 

staff this project. 

Project Name FTEs Budgeted Budget Amount 
Low Income Government Housing 0.50 $65,978 

 

The Nail Salons project is one in a  suite of projects that targets vulnerable and/or underserved 

populations.  It is currently focusing on the Vietnamese community of salon owners and workers.  

We are targeting BMPs in the area of chemicals usage, such as hazardous solvents and polishes, 

as well as ventilation to reduce inhalation dangers.  In 2010 staff will continue to train workers, 

business owners and the public about the hazards associated with nail work and associated 

materials.  They will work with the State Dept. of Licensing on BMPs, and educational 

materials, work with businesses to access our Program’s incentives, and will support new 

technology to reduce solvent exposure.  Personnel from KCWLRD and PH staff this project. 

Project Name FTEs Budgeted Budget Amount 
Nail Salons 1.00 $115,304 

 

The Pesticide Use Reduction project will continue to focus on pesticide reduction and covers a 

range of activities from internal Integrated Pest Management (IPM) promotion within King 

County, the City of Seattle, Suburban Cities, school districts and other public entities such as the 

Port of Seattle.  It will provide IPM information and training about natural yard care to private 

landscape businesses, nurseries, and large landowners such as Seattle University.  Finally, it will 
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support general public education about IPM and provide technical assistance regarding IPM 

methods through The Garden Hotline, a phone line that is operated by Seattle Tilth  All of these 

efforts will try to raise awareness and reduce the use of pesticides for aesthetic purposes.  This 

project is staffed by personnel from KCWLRD and SPU. 

Project Name FTEs Budgeted Budget Amount 
Pesticide Use Reduction 1.65 $420,842 

 

The Priority Chemicals project is split amongst all three mission focus areas.  In the use & 

storage area staff will focus on analyzing and providing information about select high-risk 

chemicals, such as bisphenol-A, phthalates, PBDEs, art hazards, chlorinated solvents and 

butoxyethanol cleaners.  Staff will also address the problem of mercury containing antiques 

through the development and dissemination of best management practices (BMPs).  Personnel 

from KCWLRD and KCSWD staff this project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Priority Chemicals 0.45 $95,013 
 

The Select Business Services project encompasses outreach to business owners and workers that 

make up traditionally underserved portions of the population. 

 Janitorial 

This work focuses on the various underserved populations that make up the ranks of 

Janitorial workers.  It endeavors to identify potential work place hazards, including the 

use of hazardous cleaners and solvents.  It develops and provides best management 

practices (BMPs) to help reduce their exposure to and generation of hazardous wastes.  In 

2010 this project will continue to provide training through seminars to workers and 

business owners, and educational materials, in appropriate languages and through 

culturally relevant means. 

 Landscaping 

Similarly, this project focuses on the various underserved populations that make up 

workers in landscaping businesses.  It focuses on potential work place hazards, including 

the use of hazardous pesticides and herbicides.  It develops and provides best 

management practices (BMPs) to help reduce their exposure to and generation of 

hazardous wastes.  Also, similarly, in 2010 this project will continue to provide training 
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through seminars to workers and business owners, and educational materials, in 

appropriate languages and through culturally relevant means. 

Project Name FTEs Budgeted Budget Amount 
Select Business Services 1.65 $204,293 

 

The Young Children project includes addressing a variety of hazardous and toxic materials and 

products that impact young children either through direct exposure or through their environment.  

In 2010, the project will focus on lead exposures through paint and candy; environmental 

exposures at child care facilities; and education of parents, and women of childbearing age.  

These efforts will be accomplished through targeted educational efforts, facility site visits and 

individual case follow-ups.  The project has formed partnerships with a variety of agencies 

where there are overlaps of concern or jurisdiction, to increase the impact of their efforts.  

Personnel from KCWLRD and PH staff this project. 

Project Name FTEs Budgeted Budget Amount 
Young Children 4.12 $531,788 

 

Administration, Cross-Program Services and Overhead is split proportionally amongst all three 

mission focus areas.  It directly supports, and makes possible, the projects described above.  

These activities include administration and management, planning, fund administration, 

evaluation and reporting, suburban city program support, direct and indirect overhead, 

communications and web site support, data management, research services, and environmental 

justice and equitable service allocation.  Personnel from all of our Program Partner agencies 

(KCSWD, KCWLRD, PH and SPU) staff this effort. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Administration, Cross-Program Services and 
Overhead for Use & Storage efforts  

7.64 $1,946,813 

 

A.2.4 Collection & Disposal: 

Ensuring the proper disposal of toxics and hazardous wastes makes up almost 58% of our 

Program's 2010 annual budget, or approximately $8.2 million dollars.  These efforts include 

collection of household hazardous wastes and small quantities of business/institutional (SQG) 

waste at three fixed facilities and a Wastemobile that is set up at various sites throughout King 

County.  It also includes sponsorship of suburban city collection events and work to promote 
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product stewardship efforts through private sector take-back programs.  Current product 

stewardship efforts focus on pharmaceuticals, mercury in thermostats, and compact fluorescent 

bulbs and linear tubes.  Lastly, there are some efforts undertaken in this focus area by the Policy  

project, the Priority Chemicals (mercury) project, and enforcement and compliance through the  

Interagency Compliance Team (ICT). 

Mission Focus  
Area 

Total  
FTEs 

Budgeted 

Total  
Budget 
Amount 

Proportion of 
Total Budget 

Collection & Disposal Program Total 29.82 $8,251,626 58%
 

HHW collection is one of the primary services that the program offers.  It is offered at one fixed 

facility in North Seattle and one fixed facility in South Seattle (both operated by Seattle Public 

Utilities), one fixed facility in Factoria, and a portable Wastemobile that is posted throughout 

King County and regularly at the Auburn SuperMall (both the Factoria facility and the 

Wastemobile are operated by King County Solid Waste Division.)  Eligible businesses and other 

small quantity generators may use these services during the SQG Pilot Project described below.  

This project is staffed by personnel from KCSWD and SPU, and coordinates closely with PH 

regarding messaging on the Customer Service Lines. 

Project Name FTEs Budgeted Budget Amount 
HHW (Household) 14.10 $4,098,983 
Collection Facility Capital costs $40,000 

 

Our Interagency Compliance Team (ICT) will continue to facilitate multi-agency efforts to bring 

historically recalcitrant businesses into compliance with environmental and health codes, rules 

and regulations.  In 2010, several ongoing site enforcement and cleanup actions will continue, as 

well as the addition of new sites, as they are identified by our various partner agencies.  

Personnel from KCWLRD staff this project. 

Project Name FTEs Budgeted Budget Amount 

Interagency Compliance Team (ICT) & Clean 
up Fund 

0.75 $118,960 

 

Our Pharmaceuticals (PH:ARM) project will continue in 2010 to work with pharmacies and 

many other partners to develop a take-back system for unused and unneeded drugs, to keep them 

out of our landfills, sewers, and ground and surface waters.  This includes significant efforts at 
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the State Legislature to pass take-back legislation.  Personnel from KCWLRD and PH staff this 

project. 

Project Name FTEs Budgeted Budget Amount 
Pharmaceuticals 2.00 $236,552 

 

The Policy Development project works to develop policy positions for the program, and help 

implement them through legislative efforts, and working with other agencies and groups.  In 

2010, we will continue to focus on the pharmaceuticals and mercury containing lighting take-

back programs to address the end-of-life stage for these materials, and to try to keep them out of 

our landfills and sewers, and our ground and surface waters. Personnel from KCWLRD staff this 

project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Policy Development 0.50 $54,645 
 

The Priority Chemicals project is split amongst all three mission focus areas.  In the 

collection/disposal area, this project provides technical support for mercury containing lighting 

and thermostat take-it-back programs.  It supports addressing mercury in antiques.  And it 

provides information through the EQT and other field and communication efforts.  This project 

is staffed by personnel from KCWLRD and PH. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Priority Chemicals 0.45 $95,013 
 
The Product Stewardship project is split between the mission focus areas of production/upstream 

and collection/disposal.  In the collection/disposal area, this project works to shift the burden for 

end-of-life product management away from local government and back to those who make and 

sell the products.  It strategically supports other select projects such as mercury thermostat and 

thermometer, pharmaceutical, paint and mercury containing lighting take-back programs through 

direct support as well as educating about the concept of product stewardship.  Personnel from 

KCWLRD, KCSWD and SPU staff this project. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Product Stewardship 0.30 $47,509 
 



2010 Local Hazardous Waste Plan Update – Appendix A  Page A- 13  

The Small Quantity Generator (SQG) Disposal project allows businesses and institutions that 

generate small quantities of hazardous wastes, of similar types and quantities as HHW, to 

dispose of it at our household hazardous waste collection facilities.  It is primarily targeting very 

small quantity generators that are too small to be served economically by commercial collectors.  

This pilot service will be continued throughout 2010.  We will evaluate the feasibility of 

charging for this service in 2010.  We will also advertise the service more broadly to elicit more 

participation.  Personnel from KCSWD, KCWLRD and SPU staff this project. 

Project Name FTEs Budgeted Budget Amount 
SQG (Business) Disposal 0.85 $305,260 

 

Through Suburban City Collection Events, we issue contracts to 36 cities in King County to 

support each City's sponsorship of their own hazardous waste collection and/or education event.  

Often the City uses our funds to support their collection of hazardous waste at their city event 

that collects and disposes of other items funded by other sources.  Personnel from PH administer 

the contracts with, and disburse the funds to, participating cities. 

Project Name Budget Amount 
     Suburban Cities Collection Events $457,609 

 

Administration, Cross-Program Services and Overhead is split proportionally amongst all three 

mission focus areas.  They directly support, and make possible, the projects described above.  

These activities include administration and management, planning, fund administration, 

evaluation and reporting, suburban city program support, direct and indirect overhead, 

communications and web site support, data management, research services, and environmental 

justice and equitable service allocation.  Personnel from all of our Program Partner agencies 

(KCSWD, KCWLRD, PH and SPU) staff this effort. 

Project 
Name 

Proportional  
FTEs Budgeted 

Proportional Budget 
Amount 

Administration, Cross-Program Services and 
Overhead for Collection & Disposal 

10.88 $2,797,096

 

A.2.5 Administration, Cross-Program Services and Overhead 

In this section all of the administrative, cross-program services and overhead are described in 

detail, starting with Administration.  Administration addresses the overall planning, management 

of program staff and cross-program functions, stewardship of the fund, suburban cities 
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coordination, evaluation of our efforts and reporting functions of the program.  Administration 

will also coordinate the cross-program functions listed below.  

Project  
Name 

FTEs  
Budgeted 

Total Budget 
Amount 

Administration & Core Team 11.92 $1,465,906 

 

The Communications effort for this year will continue to support individual projects with 

communications and messaging development;  the plan update and fee proposal efforts;  and will 

work on strategic communications and messaging for our Program as a whole.  Personnel from 

KCWLRD and KCSWD staff this project. 

Project  
Name 

Total FTEs 
Budgeted 

Total Budget 
Amount 

Communications 1.15 $335,395 
 

Our Web Site efforts are intimately tied to our communication project, however are budgeted 

separately.  For 2010, we are anticipating the launch of our brand new Program web site in the 

early part of the year.  Additions will also be made to the basic launch throughout the year, as 

well as updates as information is improved.  We will also be exploring various new social media 

this year to gauge its efficacy in getting our information more broadly disseminated and our 

services more widely advertised.  Personnel from KCWLRD staff this project. 

Project  
Name 

Total FTEs 
Budgeted 

Total Budget 
Amount 

Communications – Web Site 0.60 $107,880 
 

The Data Management project will continue to support all aspects of data base development in 

direct support to our project teams, as well as supporting and expanding the usability of our new 

web site.  This effort also supports program wide data management and underpins evaluation and 

reporting about our work.  Personnel from KCWLRD staff this project. 

Project  
Name 

Total FTEs 
Budgeted 

Total Budget 
Amount 

Data Management 1.90 $255,855 
 

 

 

 



2010 Local Hazardous Waste Plan Update – Appendix A  Page A- 15  

The Environmental Justice Network in Action (EJNA) project provides a lead effort in 

addressing historically underserved populations.  Those populations include ESL, non-English 

speaking and minority cultural groups.  In 2010, EJNA will focus on training Program staff, 

working with administration and communications staff on our strategic communications effort, 

and exploring co-delivery of our services with community based organizations.  Personnel from 

SPU staff this project. 

Project  
Name 

Total FTEs 
Budgeted 

Total Budget 
Amount 

Environmental Justice in Action (EJNA) 0.60 $186,740 
 

Overhead consists of all charges that cannot easily be directly attributed to the Program.  It is 

often disaggregated into direct and indirect overhead.  While the definitions of direct and indirect 

overhead vary amongst agencies, direct overhead can be thought of as those support services that 

are intermediate to the project staff.  They might include such things as pooled administrative 

services, intermediate agency management, vehicle costs, equipment and general supplies. 

Indirect overhead might be thought of as the highest levels of support to project staff that might 

include higher levels of agency management, agency operating costs and other broad support 

services.  Overhead costs are charged by all four of our implementing Program Partner agencies. 

Item Name Total Budget Amount 
Direct Project Overhead $592,646 
Indirect Project Overhead $1,503,793 

 

The Research Services project will continue to support our strategic planning and our current 

project efforts.  In 2010, the Research Team will review alternatives to various hazardous 

materials and products, research isocyanates and solvents in autobody shops, support the 

pesticide team to reduce or eliminate the aesthetic use of pesticides, and support the medicine 

return legislative effort.  They will support project teams with research training, reviewing 

research proposals and reports for scientific validity, and undertaking some research for project 

teams.  Lastly, they will directly support Program management by identifying relevant emerging 

issues.  Personnel from KCWLRD and PH staff this project. 

Project  
Name 

Total FTEs 
Budgeted 

Total Budget 
Amount 

 Research Services 2.75 $396,801 
 




